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The executives are the highest in corporate strategy formulation and execution 
layer .They are responsible for the organization and coordination of the entire enterprise 
and have a lot of decision-making and control over business management. The 
background characteristics of age, gender, education, professional experience of the 
senior management team has a profound impact on the level of the quality of 
management decisions on the company's operations, and ultimately affect the value of 
the company. 
With the diversification strategy becoming more common, diversification becomes 
a hot topic of China's enterprises in theory and practice community. This paper focuses 
on the diversification strategy and learn the relationship between the executive 
background characteristics and the value of the company. And then explore the different 
effects of different levels of incentives on the relationship between the executive 
background characteristics and the value of the company. 
The study found that executives average academic is positively related to corporate 
value while the average function of the number of the senior management team, age 
diversity, gender diversity, academic degree diversity and functions diversity of the 
background are on the contrary. What’s more , by comparing with the other sample 
group which is specific company, we  found the higher education  and  the degree of 
diversification of the background characteristics, the more likely the company is to take 
the strategy of diversification. At last we also found that in our country’s  private 
enterprises, the salary better encourages the executives than the equity. That is to say, 
short-term incentive is obviously better than the long-term incentive effect. 
Short-sighted behavior is very common in private enterprise executive team . 
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化--多元化” 的过程；80 年代，在 “做大做强” 的愿景驱使下，我国很多大中型
的企业相继选择了多元化经营的道 路，然后失败案例多过成功案例；90 年代，不
少企业经过短暂的几年“收 缩战线”、 “回归主业” 之后，又逐渐向新的行业扩
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